UKRAINIAN DUAL-USE TECHNOLOGY CLUSTER (UADUT CLUSTER)

Building Ukraine’s defence
and dual-use
technology ecosystem

From Ukrainian manufacturers to global partnerships
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= Why now

Ukraine is the world’s only combat testing ground for defence technologies. Those who integrate into this ecosystem now gain
access to proven solutions and partnerships for years to come.
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= What the cluster is

UADUT CLUSTER is a development platform for Ukraine’s defence and dual-use companies. We bring together manufacturers,
the state, international partners, investors and technology ecosystems.
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= We are building an ecosystem
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= The cluster in numbers
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=— Domains and areas

Member companies of the cluster by technology area.

Unmanned Aerial Systems (UAS) & Aerospace
Defence Software, Al & C4ISR Systems

Defence Advisory, Legal & Business Services
Defence Electronics, Components & Power Systems
Advanced Materials, Precision Manufacturing
Electronic Warfare, SIGINT & Counter-UAS

General MilTech & Defence Production

Tactical Simulation, Training & Education

Protective Infrastructure & Fortifications

Military Mobility, Land Vehicles & Maintenance
Unmanned Ground Vehicles (UGVs) & Weapon Stations
Defence Logistics & Supply Chain Management
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= What a company gets

One more team on your side that helps with:
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GR Export Funding Promotion Partnerships
Support in dealing Entering international Access to grants Promoting the Finding partners,
with state bodies: markets through and international company in Ukraine integrators and
MoD, Ministry of business missions, programmes: EDF, and abroad: customers in
Digital Transformation, B2B and Horizon Europe, catalogue, 15+ countries.
Ministry of industry forums. NATO DIANA, EUDIS. delegations, LinkedIn.
Economy, SSEC.
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= Cluster assets

The tools the cluster uses to strengthen its members.
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= GR: working with the state

-
- Engagement with the MoD, Ministry of Digital Transformation,
Ministry of Economy and others
.
-
02 Engagement with the State Service for Export Control
.
-
03 Regular participation in NSDC, MoD and SSEC meetings on
defence-industry legislation
.
-
04 Participation in working groups and advocacy of industry issues
\
-
05 Support for codification and standardisation
.
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proposed amendments to
defence legislation

Webinar on defence technology exports
with the acting Head of the SSEC



= International presence
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Ambassador network Pilot hubs in development
Belgium, Denmark, Italy, Canada, the UK-UA Dual Use Technology Hub and
Netherlands, Romania, the USA, France DK-UA Industrial Platform (Denmark).
— representing the cluster on
the ground.
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Japan track International
Co-founder of the Japan-Ukraine procurement programmes
Drone Cluster; cooperation with UCCJ; Participation in US Drone Dominance
preparing for CEATEC 2026. and Japan Drone.
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= |nitiatives delivered

Over the past year:

© Launch of the Japan-Ukraine Drone Cluster

(" N

Business missions to Canada, Germany, France,
Belgium and the Baltics

© Dozens of international B2B meetings

New partnerships between Ukrainian and
foreign companies

Members’ participation in the Latvian Dual-Use
Export Forum

Promotion of Ukrainian technologies at
international venues
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= Funding

We help companies navigate international support programmes.
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The cluster’s grant office prepares and submits grant applications and builds consortia

for programmes.
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= Active initiatives and formats

IN DEVELOPMENT NOW

Deal Ready
a training programme preparing companies for investment

Deal Ready Invest
run by the cluster’s Investment Committee

Partnership with AB3TECH

cluster of the Third Army Corps: front-line requirements
and rapid technology transfer
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REGULAR FORMATS

Defence Day
monthly industry meeting format

Webinars & workshops

on topical issues, including exports

One-off events
forums, business missions, industry events
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= How we work

A member’s path: from the first conversation to commercial projects.

1 2 3

Online interview Joining the cluster Support within
the cluster

We map the member’s The member becomes
challenges and part of the cluster Partner search and

priorities online. ecosystem. action plan, roadmap,

ecosystem navigation
and access,
official letters.
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4

Project track

Optional: commercial
support via the operator
UADUT INNOVATION

or partners — legal and
consulting services.

14



= Value for every partner
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Ukrainian companies Foreign companies
e GR and industry e Access to battle-
advocacy proven technologies
e Market entry via e Joint production
ambassadors e Localisation and
e Services: Legal, HR, R&D savings
Trade, Grant Office
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UADUT CLUSTER | Ukrainian Dual-Use Technology Cluster | vadutcluster.tech

00
EH=)

Foreign associations

e Cluster-to-cluster
partnership

e Deal flow exchange
and joint programmes

e Access to EDA, DIANA,
Horizon Europe

all0

Investors & donors

e Portfolio with
concrete ROl

e Transparent tranches
and budgets

e Measurable use of funds
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= Team: the Board

Denys Sviatokum
Chairman of the Board

Serial entrepreneur, MBA, business developer. Head
of the International Cooperation Committee, FEU
Defence; Board Member, UCA; co-founder, Defence
Alliance of Ukraine.

Vitalii Zaitsev
Board Member

Scientist, aircraft engineer, Doctor of Technical \
Sciences, Professor. Co-founder of the NGO “Science

Parks of Ukraine”.
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Anna Kharlashko
Board Member, CEO

Business integrator: brand management, marketing,
communications, strategic consulting (PR, GR).
Co-founder of Lady Boss Club and Defence

Media Center.

Andrii Kryvolapov
CBDO

20+ years of international experience in sales,
business development and digital transformation;
B2B partnerships and go-to-market.
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= Team: Supervisory Board and partnerships

Roman Kuziuk

Deputy Chairman of the Supervisory Board,
Corporate Director

Serhii Opria
Head of the Supervisory Board

Strategist, crisis manager, investor, serial
entrepreneur. President of the Ukrainian Network
of Business Angels and Investors.

Corporate governance expert with experience
in banking, state-owned companies and
supervisory boards.

Sviatoslav Posmetnyi
Director of Strategic Partnerships

Mykhailo Romanov
Supervisory Board Member

Chairman of the Supervisory Board of the Ukrainian
Network of Business Angels and Investors (UNBAI).

20+ years in international partnerships and the
defence business. Focus: international markets,
export, strategic partnerships.
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— Team: investment and communications

Nataliia Yusova
Operations Director, Investment Committee

Kyrylo Nahornyi
Head of the Investment Committee

Business coach and strategic adviser with 20+ years
in banking: financial strategy, risk management,
business processes.

15+ years in investor relations and strategic business
development. Builds the cluster’s investment track
and deal flow.

Kateryna Kurysh
Director of International Communications &
Community Development

Founder of CLA Communicative HUB, PhD. Prepares
companies and negotiation teams for deals and
Danish market entry.
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Ambassador network

Emmanvuel Lou
UADUT Ambassador to France

20+ years in defence tech, deep tech and investment.
Helps Ukrainian companies scale and enter
global markets.

Valentyn Stroia
UADUT Ambassador to Romania

Expert in cross-border cooperation and Ukraine-
Romania partnerships. Develops the cluster’s
presence in Romania.

Christopher Isaiv
UADUT Ambassador, USA & Canada

International development, fundraising and
partnerships in dual-use, unmanned systems and Al.

Olga Millward
UADUT Ambassador to Denmark
Represents the cluster in Denmark.
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= Partners: state and institutions
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— Partners: international network
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= Partners: business, technology and community
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Let’s build the
ecosystem together!

= Company — fill in the membership form via the QR code
=» |nvestor or donor — request the project portfolio and offer

=p» Association or cluster — let’s discuss a partnership (MOU)

info@uadutcluster.tech - vuadutcluster.tech

Cluster
membership form

UKRAINIAN
DUAL-USE
TECHNOLOGY
CLUSTER



https://uadutcluster.tech/
https://forms.gle/UzQiwZzUF4a3u9QD6

